
Articles of Association of Society of Entrepreneurs & Ecology

Chapter I General

Article 1—Name: The Chinese name of this Association shall be “阿拉善SEE生态协会”; and English name of this Association shall be “Society of Entrepreneurs & Ecology” (“SEE”).
Article 2—Purpose: The purposes of SEE is to improve and restore ecological environment in ALXA, Inner Mongolia of China, reduce or control sandstorm; and  encourage Chinese entrepreneurs to undertake more ecological and social responsibilities.

Article 3—Mission: Focusing on sandstorm control in ALXA area, we are committed to providing support to local programs that are helpful to environmental protection and ecological restoration. Once we have achieved a certain degree of success, we will promote the wider use of  the public welfare project mode of SEE .

Article 4—Organizational nature: SEE is a non-profit-making public welfare organization engaging in environmental protection activities, which was invested and established by enterprise legal persons, corporate legal persons, and natural persons and is led and managed by entrepreneurs.  It was founded in accordance with the Regulations on the Registration of League Organizations of the State Council and approved by civil authorities of the ALXA government.  SEE shall operate in accordance with the Constitution, laws and regulations of China. 

Article 5—Organizational Principles: SEE abides by the following organizational and working principles: equal participation, democratic decision-making, balance of powers, openness and transparency, and accepting supervision by members and the public. 

Article 6—Business Scope: SEE is mainly engaged in environmental protection activities in ALXA area, and its business is not limited to ALXA area.
Article 7—Address: ALXA, Inner Mongolia. 
Article 8—Beijing Office: SEE has an office in Beijing for management and coordination of the work of the Secretariat.
Chapter II Sponsors
Article 9—All those who have paid RMB100,000 in cash to SEE for membership at the establishment of SEE shall be the sponsors of SEE.
Article 10— The sponsors of SEE shall automatically serve as the SEE directors during the first year of the operation.
Article 11—  The sponsors of SEE will be recorded on the website and publications of SEE.
Chapter III Directors and Permanent Directors
Article 12—All individuals, corporations, and other organizations may become a director of SEE for a term of one year if they agree to the Articles of Association of SEE and have paid to SEE the subscription of not less than RMB100,000 in cash.

Article 13—Members who have paid the subscription of not less than RMB1 million by lump sum or in total shall become a permanent director of SEE, and enjoy the rights of directors throughout his/her life.

Article 14—The directors shall have the right to:
(1) participate in General Meeting of SEE (the "General Meeting"), elect or be elected as executive director, supervisor, member of the Drafting Committee of the Articles of Association, President and Vice-President;
(2) participate in General Meeting of the Board, and vote on major issues of SEE as specified in these Articles of Association;
(3) make recommendations and comments on the operation of SEE. In respect of recommendations and comments from any director, the Secretary-General shall provide a definite reply in writing within one month, and report the same to all the directors;
(4) have access to financial statements of SEE and relevant financial materials on a regular basis;
(5) get the journals of SEE free of charge; and
(6) by presenting a petition signed by not less than 3 directors, request the Secretary-General to provide a written statement regarding programs and financial conditions of SEE within 30 days, and request the Board of Supervisors to conduct an audit on the financial condition of SEE and release the results of the audit. 
Article 15—The Directors shall have the duty to:
(1) comply with these Articles of Association;
(2) participate in various public welfare activities organized by SEE; 
(3) participate in the annual General Meeting; and
(4) provide other voluntary services to SEE based on actual needs.
Chapter IV Associate Member
Article 16—All individuals, corporations and other organizations may become associate members of SEE for a term of one year if they agree to these Articles of Association and have paid to SEE the subscription of RMB20,000.
Article 17— The Associate members do not have the right to elect, be elected or make decisions for SEE.  However, the associate members shall enjoy the "right to know".
Article 18—Written applications are needed for becoming the associate members of SEE. The associate members shall have the right to make recommendations and comments on the operation of SEE.  In respect of recommendations and comments from any associate member, the Secretary-General of SEE shall provide a definite reply in writing within one month.
Article 19— The associate members shall have the right to get financial statements and journals of SEE, and to participate in relevant activities organized by SEE for its members. 
Article 20— At a written request signed by not less than 20 associate members, the Secretary-General shall provide a statement in writing regarding programs and financial conditions of SEE within 30 days.  At a written request signed by not less than 30 associate members, the Board of Supervisors shall conduct an audit on the financial conditions of SEE, and release the results of the audit.
Chapter V General Meeting 
Article 21— The General Meeting is the highest authority of SEE.  It shall be composed of all directors of SEE.
Article 22—The General Meeting shall have the right to:
(1) vote and adopt the Articles of Association of SEE;
(2) elect members of the Executive Board, Board of Supervisors, and Drafting Committee of the Articles of Association;
(3) deliberate and vote on the work report and financial report of the Board of Directors for the preceding year, and review working plan of SEE for the following year;
(4) review and approve the annual report of the Board of Supervisors;
(5) vote and adopt modifications to these Articles of Association of SEE;
(6) adopt resolutions regarding dissolution and liquidation of SEE; and
(7) adopt resolutions regarding a division or merger of SEE.
Article 23—Quorum of the General Meeting shall be not less than half of the total number of directors present at the meeting. Resolutions of the General Meeting shall only be adopted by not less than half of the number of directors present at the meeting. Resolutions for the following shall be adopted by not less than two-thirds of the directors present:
(1) Modification of these Articles of Association; 
(2) Resolutions on termination and liquidation of SEE; and
(3) Resolutions on a division or merger of SEE.
Article 24—The General Meeting shall be held annually in October, and resolutions adopted in accordance with these Articles of Association shall be valid.
Article 25—If a director is not able to attend the meeting in person, he may authorize another director in writing to participate in the General Meeting and vote in his/her behalf, and the opinion of the proxy shall be deemed as the opinion of the director absent.  If the absent director authorizes a third party other than another director, such a party may attend the meeting but without exercising any right to vote, elect or be elected. Each director may only act as the representative for one director for attending the meeting and voting at the meeting.  
Article 26—If SEE holds a General Meeting, the Secretary-General shall notify all directors 30 days in advance. The Secretariat shall keep and release minutes for resolutions of the General Meetings.
Chapter VI Executive Board 

Article 27—SEE has an Executive Board composed of nine executive directors, who shall be elected at the General Meeting through secret ballot in competitive election.  The executive directors may be reelected consecutively.
Article 28—After being elected, an executive director shall have an official term of two years. In the case that an executive director loses his/her qualification in his/her tenure due to a failure in payment of all or part of the subscription, he/she will cease to be an executive director automatically.  The vacancy shall be filled automatically by the director who had the highest number of votes among the directors who were not elected in the most recent executive director election.

Article 29—Executive Board shall be the standing body that makes decisions for and implements decisions of the General Meeting.
Article 30—During the period when the General Meeting is not held, the Executive Board shall perform the duties of the General Meeting. Each executive director shall have equal voting right.  The Executive Board shall have the powers and duties to:
(1) determine program plans and financial budgets of SEE after soliciting opinions of the directors in writing; 
(2) convene the General Meeting and submit to the General Meeting final financial reports and work reports;
(3) Elect the President and Vice-President from among the executive directors; 
(4) deliberate and vote on resolutions of the Executive Board; 
(5) employ or dismiss the Secretary-General who shall be nominated by the President, and decide on his/her duties and remuneration;
(6) review the working report of the Secretary-General and inspect the work of the Secretary-General;
(7) decide to establish departments, branches and representative offices of SEE; and

(8) review and approve key management systems of SEE regarding finance, remuneration and program management, etc.

Article 31—The Executive Board shall hold regular meetings at least twice a year, which shall be convened and presided over by the President, who can decide the specific time, venue, and subject of the regular meetings based on actual conditions.
Article 32—In special cases, the President may decide to hold a temporary meeting of the Executive Board to deliberate and vote on the relevant urgent issues.
Article 33—At the proposal by not less than one-third of the total number of the executive directors, the President must hold a temporary meeting.  If the President cannot convene the meeting, it may entrust the Vice-President to convene the meeting. If the Vice-President is not able to convene the meeting either, the  executive directors making the proposal may select a temporary convener from among the executive directors.  
Article 34—For a regular meeting, the Secretary-General must notify all the executive directors in writing 30 days in advance; and for a temporary meeting, the Secretary-General must notify all the executive directors in writing 15 days in advance.
Article 35—Quorum of a meeting of the Executive Board shall be not less than two-thirds of the total number of the executive directors present at the meeting.  Resolutions may only be adopted by not less than half of the executive directors present at the meeting.
Article 36—If an executive director is not able to attend the meeting, he/she may authorize another executive director in writing to attend the meeting and vote on his/her behalf. If the person authorized by the absent executive director is not  an executive director, he/she may attend the meeting but without exercising the right to vote, elect or be elected.  However, one executive director may accept the request of only one executive director to attend the meeting and vote at the meeting on the latter's behalf.
Article 37—Minutes shall be kept for meetings of the Executive Board. In the case of any resolution made, formal minutes shall be prepared on the spot, and shall be made available to the public after being reviewed and signed by the executive directors attending the meeting. If a  resolution breaches the laws, regulations, or stipulations of these Articles of Association, which in turn incurs losses to SEE, the executive directors signing on the minutes shall bear relevant liabilities. However, the executive directors who vote against the resolutions as recorded in the minutes may be exempted from such liabilities.
Article 38—The executive director, who has failed to attend in person meetings of the Executive Board for three times during his/her tenure, will be automatically dismissed.  If due to some reason an executive director cannot perform his/her duty, the vacancy shall be filled automatically by the director who had the highest number of votes among the directors who were not elected in the most recent executive director election.
Chapter VII Board of Supervisors
Article 39—SEE has a Board of Supervisors, which is the highest supervisory body of SEE. The Board of Supervisors is composed of five supervisors for a term of two years. The supervisors can be reelected consecutively.
Article 40— The supervisors are elected by the General Meeting from the directors through secret ballot in competitive election.  The Chairman of the Board of Supervisors shall be elected by the supervisors. If for some reason a supervisor loses his/her qualification in his/her tenure, he/she will cease to be a supervisor automatically. The vacancy will be filled automatically by the director who had the highest number of votes among the directors who were not elected in the most recent supervisor election.
Article 41— The supervisors shall have the right to attend the meeting of the Executive Board without any voting right.
Article 42— The Board of Supervisors shall supervise implementation of financial policies, and will independently entrust a qualified public accounting firm to make an annual audit of SEE before September 30 each year, the result of which shall be released at the General Meeting.
Article 43—The financial audit in the year when the tenure of President comes to an end shall include leaving-post audit of the President.
Article 44—A provisional inspection may be carried out on financial condition of SEE when it is so proposed by a supervisor and approved by not less than half of the total number of the supervisors.  The result of such a provisional inspection shall be reported to all directors.  At the written proposal signed by not less than five directors, the Board of Supervisors shall entrust a qualified public accounting firm to conduct an audit of SEE, the result of which shall be reported to all directors.
Article 45—The Financial Director must submit a financial report of SEE to the Board of Supervisors on a quarterly basis.
Article 46—If a supervisor finds that the President acts against these Articles of Association, financial rules or national laws, then upon written motion signed by not less than 3 supervisors, a temporary joint meeting of Executive Board and Board of Supervisors may be called upon for dismissal of the President and the election of a new President by the Executive Board.  To adopt a resolution approving dismissal of the President, the affirmative vote of not less than half of the total number of executive directors and supervisors is required.  
Article 47—If any supervisor or executive director finds that the Secretary-General acts against these Articles of Association, financial rules or seriously neglects his/her duty, then by serving a written request signed by not less than 3 supervisors or executive directors, the President can be requested to hold a temporary meeting of the Executive Board for dismissal of the Secretary-General.  To adopt a resolution approving dismissal of the Secretary-General, the affirmative vote of not less than half of the total number of executive directors is required, and a new Secretary-General can be appointed in accordance with these Articles of Association.

Chapter VIII  Drafting Committee of the Articles of Association 
Article 48—SEE has a Drafting Committee of the Articles of Association (the "Committee") which is responsible for making preparations for modification of these Articles of Association and putting forward formal suggestions regarding modification of these Articles of Association.
Article 49—The Committee is composed of 3 members.  All the Committee members shall be elected at the General Meeting.  Each Committee member shall hold his office for a term of 2 year.  The Committee members may be reelected consecutively.  can be reelected with tenure of two years. The Director of the Committee shall be elected through consultation among the members of the Committee.
Article 50— The Directors may propose to modify these Articles of Association to the Committee, which shall then submit to the General Meeting a formal proposal for modification thereof after coordination with the President, Chairman of Board of Supervisors, Vice-President, and Secretary-General.
Article 51—The Committee shall report to the Board of Directors, whose work shall be independent from the Executive Board, Board of Supervisors, and the Secretariat. 
Chapter IX President and Vice-President
Article 52—SEE has one President, who shall be the legal representative of SEE, and 2 Vice-Presidents, who shall assist the President in his work. The President and Vice-Presidents shall be elected from among the executive directors by the Executive Board.  The executive directors shall cast secret ballot and persons who win the most votes shall be elected the President, primary Vice-President and secondary Vice-President.

Article 53—The President cannot be reelected consecutively, but can run for presidency after an interval of two years after his previous term of office.
Article 54—Upon expiry of the tenure, the President shall automatically become the executive director of the next session of the Executive Board, and shall be the director of the Membership Development Committee. A former President can participate as a director in all elections of SEE after an interval of two years after his pervious term of office.

Article 55—During the period when the General Meeting is not in session, if for some reason the President cannot continue to be President, the Executive Board shall elect one of the Vice-Presidents as the new President.  If for some reason the President cannot perform his/her duty temporarily, he/she shall designate one of the Vice-Presidents as the acting President to temporarily perform his/her duty.  If for some reason the President cannot designate a Vice-President to act on his/her behalf, the primary Vice-President shall act on behalf of the President until otherwise designated by the President.
Article 56—The President shall report to the Board of Directors, and shall have the rights and duties to:
(1) preside over the General Meeting ; 
(2) preside over meetings of the Executive Board; 
(3) make proposals to the Executive Board concerning the employment or dismissal of the Secretary-General, urge and supervise the Secretary-General to implement resolutions and other plans approved at the General Meeting and meetings of the Executive Board;
(4) sign or, authorize his/her representatives to sign, contracts and other documents on behalf of SEE; and

(5) deliver work reports to the General Meeting .
Article 57—The tenure of the President and Vice-President shall be two years, simultaneous with that of the Executive Board.
Chapter X Secretariat and Secretary-General
Article 58—SEE has a Secretariat which is an executive organ led by the President and Executive Board and supervised by the Board of Supervisors. 

Article 59—The SEE Secretariat has one Secretary-General who shall preside over daily work of the Secretariat.
Article 60— The Secretary-General shall be nominated by the President.  Appointment and dismissal of the Secretary-General shall be proposed by the President, and approved by not less than half of the total number of the executive directors.
Article 61—SEE has several Vice Secretary-Generals, who shall be nominated by the Secretary-General and approved by the President.  The Vice Secretary-Generals shall assist the Secretary-General in his work.
Article 62—The Secretary-General shall have the rights and duties to: 
(1) preside over daily management work of SEE, and organize to implement resolutions made at the General Meeting and meetings of the Executive Board;
(2) provide special committees such as the Financial Committee, the Program Committee, and the Personnel and Salary Committee, etc. with program plans, financial budgets, final financial statements, personnel management, department setting, and other important regulations of SEE for preliminary review, and take a lead in implementing the same after they are approved by the Executive Board;  
(3) directly employ or dismiss staff of SEE other than the Vice-Presidents and Financial Director, and determine their salary in accordance with salary regulations of SEE;
(4) assist the President in making arrangements for the General Meeting , meetings of the Executive Board, Board of Supervisors and Drafting Committee of the Articles of Association;
(5) report his/her work to the special committees, Executive Board, Board of Supervisors, and the General Meeting; 
(6) organize, and coordinate relevant work with, the SEE Expert Committee;
(7) bring forward various plans to implement resolutions made at the General Meeting and meetings of the Executive Board and take charge of implementation of those plans; 
(8) make a proposal to the President for dismissal of the Financial Director in the case that he is not satisfied with the Financial Director's performance. The President will decide whether or not to request the Financial Committee to nominate a new Financial Director; and

(9) the Secretariat shall unconditionally cooperate with the Financial Director and the Board of Supervisors in their regular and irregular financial inspection. 
Chapter XI Financial Director and Financial Manager
Article 63—SEE has one Financial Director who shall supervise financial operations of SEE in accordance with the relevant national financial regulations, these Articles of Association, SEE strategies and resolutions made at the General Meeting and meetings of the Executive Board. 
Article 64— The Financial Director shall make suggestions to the President and Chairman of the Board of Supervisors on improving and strengthening financial systems of SEE. 
Article 65—The Financial Director shall be nominated by the President based on recommendations from the Financial Committee, and approved by the Board of Supervisors after its review . The Financial Director shall report to the President, Chairman of Board of Supervisors and Financial Committee. 
Article 66—SEE has one Financial Manager in charge of daily financial operations and management of SEE, who shall report to the Secretary-General and Financial Director. 

Article 67—The Financial Director shall submit financial operation and supervision reports to the Secretary-General, President and Chairman of the Board of Supervisors, and the head of the Financial Committee on a quarterly basis, and shall release the same on the website.
Article 68—The Financial Director may inspect the financial condition of SEE at any time, and submit provisional financial inspection reports to the President, Chairman of Board of Supervisors, and head of the Financial Committee. 

Chapter XII Special Committees

Article 69—SEE has the special committees on finance, program, human resources, and international cooperation to assist the Executive Board in guiding and coordinating with the Secretariat. 

Article 70—Six Executive Directors of SEE (other than the President and two Vice-Presidents) will each take charge of the establishment and management of one special committee.  The special committees shall report to the Executive Board. 
Article 71—Any issue for which a resolution is to be made by the Executive Board, shall be submitted by the Secretary-General according to business categories to the relevant special committee for preliminary review.  After approval of the relevant special committee, its head shall report in person ,or entrust the Secretary-General to report, the same to the Executive Board for discussion and voting.
Article 72—The Executive Board may increase or decrease the number of the special committees based on actual needs. 
Chapter XIII Expert Committee
Article 73—SEE has an Expert Committee, composed of experts in areas of environment, economics, law, planning, media, NGOs, and international cooperation that are related to SEE business.
The types and number of members of the Expert Committee shall be discussed and determined by the Executive Board.  The Secretary-General shall recommend suitable persons to the Executive Board for discussion.  Appointment of members of the Expert Committee is subject to approval of the Executive Board.
The tenure of membership of the Expert Committee shall be two years, simultaneous with that of the Executive Board. 
Article 74—Experts of the Expert Committee will participate in affairs of SEE in relation to scientific research, strategy, programs, organization and media, etc.
Article 75—Programs of SEE to be launched shall be examined and reviewed by the relevant experts of the Expert Committee.
Article 76—The Secretary-General of SEE shall liaise and coordinate with the Expert Committee, and shall report the work of the Expert Committee to the Executive Board on a regular basis.
Article 77—During cooperation with SEE, a SEE expert shall avoid participation in the relevant SEE affairs if he/she has a conflict of interest.
Chapter XIV Branches
Article 78— The directors and associate members of SEE may establish SEE Branches in different regions or industries or for any other reason.
Article 79—SEE branches shall comply with national laws and agree to the value and principles of these Articles of Association of SEE. 
Article 80—SEE branches shall be internal business units of SEE rather than independent legal persons.
Article 81—At the establishment of a SEE branch, the organizer shall report the names of branch head, members and contact person to the Executive Board for approval.
Article 82— The SEE branches may use their own discretion to determine their internal organizational structure and business activities. 
Article 83—The Executive Board of SEE shall have the right to cancel any SEE branch. 
Chapter XV Program and Financial Budget Determination Procedures

Article 84—The Secretary-General shall prepare draft program plans or financial budgets, and submit the same to the Program Committee or the Financial Committee for preliminary review. 
Article 85—After the Program Committee or Financial Committee grants its approval, the Secretariat shall solicit opinions of all the directors. 
Article 86— The Program Committee or the Financial Committee shall adjust the program plan or financial budget based on opinions from directors, so as to form a formal report and submit the same to the Executive Board for examination and approval.
Article 87—The Executive Board shall hold a meeting upon receipt of the formal report concerning the program plan or financial budget submitted by the special committees for discussion and voting. 

Article 88—The program plan and financial budget report shall be made available to all the directors after being approved by the Executive Board.
Article 89—During the implementation of the program and budget, the Executive Board may increase or decrease 20% of the total budget based on  changes in conditions.

Chapter XVI Assets Management and Application

Article 90—Income of SEE comes from: 
(1) subscription and donation by the members; 
(2) voluntary donation from individuals, corporations, and other organizations; 
(3) financial assistance by the government; and
(4) any other legal income.
Article 91—Fund raised by SEE shall be the property of SEE, which is protected by national laws and shall not be embezzled or misappropriated by any organization or individual.
Article 92—The President, Executive Directors, Financial Director, Secretary-General, and Financial Manager shall conduct financial management strictly in accordance with the program plan and financial budget approved by the Executive Board.
Article 93— When a SEE director has a conflict of interest, the relevant SEE director shall tell it to SEE and shall avoid participating in any discussion or decision-making in respect of the relevant matters.
Article 94—SEE shall safely and efficiently use its funds in accordance with purposes and the business scope as stipulated in these Articles of Association.
Article 95—Donated materials that cannot or are not suitable for use in accordance with purposes of SEE may be auctioned or sold; the income arising therefrom shall be added into the property of SEE.
Article 96—Category, application, examination and approval procedures of SEE programs shall be made known to the public.
Article 97—SEE shall carry out a unified accounting system, conduct financial accounting in accordance with laws, and build and perfect internal accounting supervision system to ensure that all financial data is legal, true, accurate and complete.
Article 98—SEE shall have qualified accounting personnel.  In the case of the adjustment of post or resignation, he/she must carry out the relevant hand-over formalities with his/her successor.
Article 99—The Board of Supervisors shall entrust a third party to conduct a financial audit in the case of annual inspection, expiry of each term of office of the Executive Board, change of legal representative, or liquidation of SEE.
Chapter XVII Termination and Disposal of Assets
Article 100—SEE may be terminated:
(1) if its purpose cannot be fulfilled due to force majeure;
(2) in accordance with national laws, regulations and policies; or
(3) upon a decision made by the General Meeting to dissolve SEE.
Article 101— An application for termination of SEE shall be submitted to the competent authorities for approval within 15 days after the  relevant resolution is adopted by the General Meeting, and SEE shall apply to the registry to deregister SEE within 15 days after the competent authorities grant their approval on the termination.

Article 102—Before deregistration, SEE shall establish a liquidation team under the guidance of the registry and the competent authorities, and compete all liquidation procedures. 
Article 103—SEE shall go through deregistration formalities with the registry within fifteen days after the liquidation is completed.  SEE may not carry out any activities other than those concerning liquidation during the liquidation period.
Article 104—The property of SEE remaining after deregistration shall be used for public welfare as decided by the General Meeting, under the supervision by the competent authorities and the registration authority. If it cannot be done, then the property will be donated by the registry to other organizations  engaged in public welfare of the same kind and purposes or similar organizations, and the donation shall be made known to the public.
Chapter XVIII Modification
Article 105—Any amendments to these Articles of Association of SEE shall, within fifteen days after being approved by the General Meeting , be submitted to the competent authorities for approval, and shall be reported to the registry for verification after being approved by the competent authorities.
Chapter XIX Miscellaneous
Article 106—The original Articles of Association (1st edition) were adopted on June 4, 2004 at the 1st session of 1st General Meeting, and these modified Articles of Association were approved on July 28, 2007 at the 1st session of 2nd General Meeting. 
Article 107—These Articles of Association shall be interpreted by the Executive Board.
Article 108—“within” and “less than” in the Articles imply that the referred number is excluded from the range, and “more than” implies that the referred number is included in the range.
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